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Inside this Issue

New for November: Reopening Moves to Phase 2

Front page

We’re excited to share the release of our new Phase 2 Reopening Guidelines and expand our
in-person options for Sunday worship. Under the new guidelines we’ll have more freedom of movement in the building, options to provide Sunday School and a coffee hour, and even an opportunity
to sing – a little bit. With Kitsap County’s infection rates improving and our strong vaccination rates
among the worshiping community, we’re taking this small step forward – and hope to take even
more as it becomes feasible.
These new guidelines make it even more important that everyone attending any in-person
activities please self-report if you test positive for Covid-19. Your individual status will remain
confidential but will allow us to notify others of a possible exposure risk so they can seek testing and
take other precautions as needed. Sharing infection updates is as important a part of our discipleship as following the reopening plan. We’re grateful for your continuing along this faithful path of
caring for one another through prevention and precautions.
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Council Highlights from
September 2021
Reports
Pastor – will be forming a team to explore
the church life cycle and guide the
congregation through a discernment
year in 2022
Old Business
Stained Glass Window Repairs – property
will explore renegotiating our contract
Technology updates – internet access is
close to being available throughout
much of the building
Worship updates – we’ll move into Phase 2
Reopening soon and continue improving
hybrid online/in-person worship
New Business
Goal budget for FY2022 was approved
Pastor Clint will work from Oregon during
first week of November

Meet the Mission: Stewarding
our Way into a New Year
Are holiday
plans starting
to work there
way into your
thoughts? If Halloween, Thanksgiving, or even
the holiday beyond which shall remain unnamed are already on your mind, then you can
be sure that planning for 2022 is on your
church leaders’ minds, too. In fact, they’ve
been at it for over a month now, which means
it’s time to pass the baton to you. Hopefully
you’ve received an invitation to consider your
support for our ministries in the coming year –
either by mail or email. If you haven’t, please
contact the office so we can send you a copy.
Your response to our Meet the Mission
campaign will help us decide how we face the
challenges before us. We’ve outlined these
concerns more fully in the campaign letter, but
encourage you to talk with Howard Bever
(Stewardship & Finance), Lisa Meiner
Treasurer), Janis Castle (Council President),
or Pastor Clint if you have questions or want to
know more. Please, prayerfully consider your
call to help us Meet the Mission in 2022!

Envision 2021 ________
Envision 2021: From “Envision 2021” to “Re-vision 2022”
At our last Council Meeting, I shared how Covid-19 really threw a wrench in my plans for moving us into
our “second century” of ministry. What I’d hoped would be a year of finding our 20/20 vision (for 2020 – get
it?) turned into a year of just trying to see a way forward while working to maintain connections and keep
the faith during a shutdown. Now that there are signs we’re moving away from the worst of the pandemic,
(hopefully!) it’s time to take up this work. Unfortunately, what I’d planned to tackle a couple years ago, free
from the new stresses introduced by our budget concerns, will now become a central part of the work
before us as church – not just during this budget cycle but throughout the year ahead.
For some of you, this won’t mean anything yet. I’ll be drawing together a team from our Council to
explore some of the tools I received while doing intentional interim ministry. This team and I will then guide
all of us – and this means you! – through some larger conversations about where the Spirit might be pointing us. Eventually, we’ll all
have a part to play in moving our church forward into a new season of ministry – and your work could take any number of forms. To
highlight some of those, I’m delighted to share a reflection from Jason Chuma. Communicating, interpreting, teaching, inspiring – all of
these are ways any of us might be called to lead in the coming year, and Jason just happens to demonstrate them by sharing his
thoughts on the power of beginnings – an appropriate reflection as we explore the grace of new beginnings through the challenges
and conversations that lie ahead. So, with that, I’m delighted to share my column and invite you to continue this reflection with Jason.
Yours on this discerning journey,

In the Beginning - by Jason Chuma
In the beginning. This phrase is probably familiar. It is how the whole Bible begins in the book of Genesis: 1 In the beginning when
God created the heavens and the earth, 2 the earth was a formless void and darkness covered the face of the deep, while a wind from
God swept over the face of the waters. 3 Then God said, “Let there be light” and there was light. 4 And God saw that the light was
good; and God separated the light from the darkness.
But Genesis isn’t the only book to begin with “in the beginning.” So does the book of John, and specifically looking at chapter 1,
verses 1-5 and 14: 1 In the beginning was the Word, and the Word was with God, and the Word was God. 2 He was in the beginning
with God. 3 All things came into being through him, and without him not one thing came into being. What has come into being 4 in him
was life, and the life was the light of all people. 5 The light shines in the darkness, and the darkness did not overcome it…14 And the
Word became flesh and lived among us, and we have seen his glory, the glory of the father’s only son, full of grace and truth.
I love how John begins his Gospel, because he starts by making it clear just who Jesus was by relating it to a familiar story in
Genesis. When you put is all together, in the beginning was the Word. The Word was God. And the Word became flesh and lived
among us. We sometimes think of Jesus being created at the Immaculate Conception, but John’s Gospel teaches us that he was
there in the beginning. Because he is God. God became flesh through Jesus Christ. Jesus was God and Jesus was man. He was not
part God and part man, but all God and all man at the same time. This may be difficult to perceive or fully understand, I know it is for
me at times, but it is a biblical truth.
God loves us so much, that he was willing to come to earth himself in the flesh and experience what it meant to be a man. He was
all man, so he felt it all; all of the pain, temptation, burden, joy, and love that comes with being human. All of it; even including suffering
dying on the cross for our salvation. He loves us so much that he came to earth to die for us. So that we may not die but have eternal
life through him. What a boundless love that God has for us. A love that he has had since in the beginning. A love that he showed us
through his son Jesus. A love that lives on in us as we do his good works and spread his gospel. Amen.

Minister on the Move (updated for October)

Ministry around the community is picking up speed as we reopen and begin preparing for 2022, but Pastor Clint has been at work
outside of view, too. Here’s some insight into his ministry beyond Sunday worship during October:
Oct. 5 – Elders meeting (Zoom)
Oct. 6 – Afghan Resettlement Conversation (Zoom)
Oct. 10 – Afghan Resettlement Conversation (in-person)
Oct. 11 – Veneta Ave Clergy
Oct. 12 – Worship Team (Zoom)
Oct. 12 – Sanctuary A/V consult
Oct. 12 – Stewardship and Finance (Zoom)
Oct. 16 – Global Missions: Tithe Chat (Zoom)
Oct. 19 – Worship Team (Zoom)
Oct. 19 – Church Council (Zoom)
Oct. 20 – Worship Tech consultation
Oct. 26 – Regional Anti-Racism Team (Zoom)
Oct. 26 – Worship Team (Zoom)
Other pastoral care visits, fellowship gatherings, and open office hours at church.
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Around our Church / Outreach ________
Backpack Brigade
The Bremerton Backpack Brigade is
entering into this Thanksgiving season
with an attitude of gratitude! We are
grateful for the incredible generosity of
spirit our community offers. Again and again, we are humbled by
the outpouring of gifts of time, talent and treasure entrusted to
the Brigade, from a community that has absolute faith we will
pass those blessings on to children in need.
The Bremerton School District makes rent free space
available for the Brigades “pantry.” Churches, like First Christian,
collect food and dollars to buy more food. At Christmas time
every year, Project Linus members (a quilt making group)
donates small handmade quilts for each child we serve. The
Kiwanis Club regularly donates small gifts to “our kids” like books
or toothbrushes and toothpaste, stickers and sweets, as well as
dollars to help us shop for fresh fruits and vegetables. Many
local businesses like Rice Fergus Miller Architects, Bremerton
Reality, and Cornerstone Lending (just to name a very small
representation) regularly support the work of the Brigade by
volunteering and with dollars to keep our pantry shelves
stocked. And then there are the many, many wonderful
individuals who regularly volunteer their time and often offer
financial support as well. Without the steadfast support of our
volunteers, the Brigade would find it very difficult, if not impossible, to keep sending close a ton of food home to as many as 250
children each week!
The Brigade has a lot to be Thankful for and the faith family at
Bremerton First Christian is high on our list of blessings! We
offer you all our most heartfelt Thank You’s for all you are and all
you do!!
Myra Battin, Executive Director, BBB

Looking for a Gwinwood Meeting Rep
Does church camp still bring back fond memories? Does
helping our camps continue to flourish and provide amazing
experiences for our kids today strike a chord? If either of these
rings true, you might be feeling a call to represent us at
Gwinwood Camp and Conference Center’s upcoming virtual
annual meeting. As an owner-congregation of the camp we’re
invited to share in its decision making, so we’re looking for
interested folks to attend the Zoom meeting that will take place
on Saturday, November 13th at 2:00 PM. If you’re interested,
talk to Janis Castle or Pastor Clint about signing on.

Your Generosity in October
Giving since last Newsletter / Year-to-Date:
Backpack Brigade: $110/$1190
Benedict House: $10/$1940
Bremerton Foodline: $420/$5119
Coffee Oasis: $35/$294
Congregational Needs: $85/$485.00
Disciples Mission Fund: $140/2590
Global Ministries: $0/$120
Helping Hands: $90/$1555
Kitsap Rescue Mission: $20/$520
Salvation Army: $10/$545
Week of Compassion: $1850/$4405
YWCA Alive: $265/$705.50

Update: Afghan Refugee Resettlement

Thanks to your interest in learning more, we’ve gathered an
initial leadership team and are exploring our
options. We look forward to sharing more as we
learn more, but trust that the current arrivals are
only the first of what could be many Afghan
refugees making their way to the US and our
area. We’ll keep you posted as we discern our
next steps in this important ministry!

November Tech Update:
Making Strides

You are invited to join the 2021
Family Christmas Project!

Help us partner with The Coffee Oasis this year to “sponsor”
youth so Christmas gifts can be purchased for them. $50 can
provide presents for one youth! Donations less than $50 are also
welcome - we can combine your gifts together. Donations will be
collected from November 1st to December 19th.

We’re excited to share that we have
internet access inside the building! But after
discovering some hiccups in certain locations,
let’s say we’re still in the Beta test. We’re working with our
installer to hash out fixes for those problem spots in the building
and hope to have more complete coverage shortly. In the
meantime, your tech team continues to do a great job of bringing together the Body of Christ both online and in-person. A big
thanks goes out to everyone helping make this a success!
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Serving Schedule and Misc. News ________
Serving Schedule: November / December 2021
Worship Leader:
Howard Bever

November 7

November 14

November 21

November 28

ELDERS:
Karen Sheflo

C Donna Altig
S Janis Castle

C Janis Castle
S Karen Sheflo

C Karen Sheflo
S Donna Lathrop

C Donna Lathrop
S Mike Garrett

SCRIPTURE
READERS

Jason Chuma

Ed Evans

Nancy Wallace

Susan Evans

Worship Leader:
Janis Castle

December 5

December 12

December 19

December 26

ELDERS:
Howard Bever

C Mike Garrett
S Howard Bever

C Howard Bever
S Kristi Denis

C Kristi Denis
S Lisa Meiner

C Lisa Meiner
S Christy Bristow

SCRIPTURE
READERS

Lisa Meiner

Samantha Diemert

John Denis

Leslie Mosbarger

Prayers of the People

November Birthdays

*Northern Lights Region
*Members of our Faith Community:
Donna Altig ~ John Bristow ~ Evelyn Brittingham
Shirlee & Bernie Curley ~ Orlaine Clifton
Jack Crosby ~ Susan Evans ~ Eileen Hendrickson
Donna Lathrop ~ Barbara Lee ~ Patti Lewis
Lisa Meiner ~ Bob Parker ~ Dean Reeder
Esther Rembert ~ Lauretta Royal ~ Eleanor Sewell
Ardith Swartz

3 – Donna Altig
4 – Mel Weber
4 – Clint Collins
14 – Mike Garrett
19 – Darryl Parr
28 – Gail Gunning
29 – Emily Denis
30 – Linda Romstad

We gave Theresa and Bill a send-off last
Sunday. They are moving to Aberdeen WA at
the end of October. We will miss seeing them
on Sunday mornings but wish them blessings
in their new location. Their new address is
printed below.

DECEMBER BIRTHDAYS

Address Updates

Theresa Mayo and Bill Wright
910 Calhoun Dr.
Aberdeen, WA 98520

Closures / Time Away
The church will be closed in November on the 11th (Veterans Day)
and again on the 24th and 25th (Thanksgiving).

NO Anniversaries in November
1 – Miles Adkisson
2 – Debbie Little
5 – Katie Jones-Morales
12 – Anita Johnson
19 – Leonard Altig
23 – Karen Sheflo
31 – Shannon Lee

DECEMBER ANNIVERSARIES
3 – Derek & Kristin Adkisson
28 – Roy & Linda Romstad (15)

Pastor Clint will be out of the office November 1-7. He will still be
working but it will be in Oregon as he spends time with Yuki.

Daylight Saving Time Ends - November 7th
Remember to set your clocks back one hour as Daylight Saving
Time Ends on November 7th. This is also a good time to check
your smoke detector batteries.

If we missed your name on the list above or you would like to be
removed, please contact us at (360) 373-2444 or
hello@bremertondisciples.org to let us know.
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Around Our Region _________

Northern Lights Reflections
Articles included in Around Our Region are taken in full or in part from the
Northern Lights Reflections Newsletter and other regional sources.

Reflections on the Journey

A moment with Transitional Regional Minister, Rev. Sandy Messick
I’m back from sabbatical and while not exactly rested, I am certainly refreshed for the ministry we are doing together. I am grateful
for those who picked up extra pieces while I was away, particularly Rev. Dr. Amy LaCroix who served as acting Regional Minister,
Office Manager, Amber Saladino who kept things moving, and Rev. John Keener, Regional Moderator who stayed in touch with
the business work of the region. And I’m grateful for a region that allows and expects its leaders to take time away in order to
return refreshed and renewed.
While I did step away from most of my regional and general church responsibilities, I attended the fall meeting of the Disciples
Seminary Foundation Board on which I serve. That organization is in a time of transition while being ably served by Interim
President, Belva Brown-Jordan. They have had to make some difficult and challenging decisions in recent months. During the fall
board meeting, we met in retreat with Rev. Ann Updegraff Spleth who led us through some visioning time as DSF looks toward the
future. Rev Updegraff Spleth used the change management model espoused by Kurt Lewin. https://www.mindtools.com/pages/
article/newPPM_94.htm
This three-stage model uses “unfreezing, change, and refreezing” to define the steps of managing change in an organization.
Unfreezing involves releasing the “way we’ve always done things” and assessing what needs to change in an organization to
adapt to new realities. The second stage involves implementing those changes which of course sounds simpler than it is. And the
third stage, “refreezing,” involves embedding those changes into the organization. Many groups, ours included, struggle with the
image of refreezing. We didn’t want to lock in place any change too quickly, and it felt like refreezing was a denial of the reality that
change will continue to happen. (Nothing is set in stone.) I share some of this resistance, but also recognize the importance of
embedding change into an organization in order to provide stability and identity to the organization. Lewin uses the image of
transitioning a block of ice to a cone of ice. First you need to melt the block, then reshape it, but then refreeze it into the new
desired shape. If you don’t refreeze, it remains a soupy mess with no solid edges.
As a new region, we have been in the midst of transitioning from two regions into one region. This has involved unfreezing the
traditions and practices of our former two regions, examining the gifts and challenges those traditions carry, shaping ourselves into
the new region we understand ourselves to be, and gradually embedding and refreezing our identity into the Northern Lights
Region. This isn’t a once and for all process. We will continue to unfreeze, reshape, and refreeze our traditions, practices, and
priorities. But we are becoming who we believe we are called to be. It’s not smooth. COVID has challenged us on our way to
uniting as one region. We have some bumpy edges as we continue to discover places where unspoken assumptions lead to
misunderstandings or a sense of disconnection. We have welcomed new people and pastors into this region who don’t necessarily
know our shared history or the rich traditions that led us to this new beginning. We are still becoming the Northern Lights Region.
But we’ve also passed some significant milestones. We’ve created new groups for supporting clergy across the region and built
new relationships that transcend the geographical distance. We’ve moved through our first in-person camping season and are well
into the planning for our first in-person Regional Assembly in 2022. We have weathered a pandemic together and continued to
support our congregations through transitions. All of this is helping us plant the seeds of our shared history as one region even as
we remember and celebrate the gifts our former regions brought to the table. Unfreezing. Change. Refreezing. Or as another
change management guru, William Bridges describes these stages: Endings, Neutral Zone or Wilderness, and Beginnings. May
God continue to bless and guide our transitions. May we be willing to thaw a little in the ways we’ve always been, move with as
little anxiety as possible through the wilderness of change, and not rush too quickly to refreeze what is new in our midst, but
embed in our ethos and culture the gifts of grace we are discovering in this new expression of Christ’s church.
Grateful to walk this road with you,
Sandy
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Around Our Region _________
Coming Up in our Second Saturdays Series!
November 13
Built to Change – Adaptive Leadership in the Congregation with
Rev. Dr. Kara Markell
Adaptive Leadership is an approach to making progress on the most important challenges
we face as Church. Adaptive leaders are able to move beyond quick-fix problem solving, to
diagnosis of adaptive challenges, and the nurture of adaptive capacity in your organization. For so long we viewed the Church through the built-to-last mindset. Adaptive leaders
can shift their congregation to a Built-to-change mindset.

We will review the characteristics of adaptive change, and deepen our understanding of the
characteristics and skills of an adaptive leader. We’ll explore how to nurture adaptive capacity through faith formation and
worship. And we’ll learn how to study scripture through an adaptive change lens.
This workshop is intentionally designed for pastors and congregational leaders who have a basic knowledge of adaptive change
principles and want to go deeper in learning how to lead a congregation into and through adaptive change. A significant portion of
the sessions will be spent in small working groups.

December 11
Welcome to Sabbath! Um, what is Sabbath? with Jennie Isbell Shinn, M.A., M.Div.

Are you longing for soul-deep rest that actually restores? Or to re-connect with a sense of your daily life as a walk with God? Do
you wonder: Is Sabbath a gift or a commandment? A rhythm or a discipline? Is it defined by the things we do, or by the things we
abstain from? Bring your journal and your sense of wonder to a quiet space where you can join with others holding these same
longings, and more. Together, we’ll practice— and explore— the sacred and recurring invitation to rest with God. Drawing on
scripture and other writings, we will use reflective journal prompts, small group sharing, guided imagery and the practice of
wonder to re-imagine and re-connect to the life-giving practice of Sabbath. Ours is a God who invites. Might this Advent season
be a good time to say yes to more time with God?

Register Here

Visit the Second Saturdays homepage for speaker bios and descriptions of all the Second
Saturdays events!
Visit the Second Saturdays homepage.

Greenacres Christian Church, Spokane Valley - Rev. Chris
Hayward has announced his resignation to accept a call in
Iowa. His final Sunday is Oct. 24. Please hold him and the
congregation in prayer as they move through this transition.

Upcoming Installations - You’re Invited!
If you have not experienced it, most congregations will
celebrate a new pastor joining the ministry of their church by
hosting an Installation service. This shared time will
invite the pastor and the congregation to join one another in
covenant and commitment to their shared life in ministry.
For information on how to join via zoom, please contact the
church office.

November 14 & 21
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FIRST CHRISTIAN CHURCH
(Disciples of Christ)
811 VENETA AVENUE
BREMERTON, WA 98337-1398

RETURN SERVICE REQUESTED

Rev. Clint Collins
If you need to meet with the
Pastor, please call or email him to
schedule an appointment.
Email:
pastorclint@bremertondisciples.org

“First Christian Church is a community of believers seeking to share
the Good News of God’s redeeming love through Jesus Christ with all
persons, through care of and service to the congregation, the Kitsap
Peninsula, and the world.”

Church Phone/email:
360.373.2444
hello@bremertondisciples.org

Church Staff
Clint Collins: Pastor
Renae Schweiger: Office Administrator
Gail Gunning: Interim Music Director

SUNDAY IN-PERSON & ZOOM SCHEDULE
10:00 AM - PRE-WORSHIP FELLOWSHIP
10:30 AM - WORSHIP
11:30 AM - FELLOWSHIP

Mary Boehmer: Organist
Jeremy Bohnet: Audio-Visual
Samantha Diemert: Nursery Volunteer
Angela Jones: Nursery Back-up
Larry Chapman: Janitor

